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The chief promoter of Firm XI had solved the problems
of working capital and raw-materials in the shortest possible
time. He could secure contracts from large public enterprises
for the sale of his product. His ability to control cxperses
resulted in its smooth functioning.
RECOMMENDATIONS
The analysis in the present study revealed that the short
supply of raw-material, marketing cf products, governmert
policies, the attitude of public enterprises, infrastructure, lack
of interest on the part cf entrepreneurs, managemert deficien-
cies were the majrr problem areas resulting in sickness. To
alleviate these problems a few suggestions are made as under:
Raw-Materials
General shortages created difficulty in prccurirg raw-
materials for 2 firms (II and XI). The problem could not be
solved by the management alone as it was beyond its control.
Therefore government and its administrative departments shculd
undertake the distribution of scarce raw-materials in such a
way that joint venture units would not beccnie sick on account
of this problem. Even with this arrangement some of the
selected firms (III and V) faced problems in the procurement
of raw-materials. Therefore, simple distribution through gove-
rnment agencies can not solve the problem. Delays, insufficient
and irregular supplies were very common draw-backs cf gove-
rnment supplies. All this adversely affected the smooth func-
tioning of firms. The only way to solve this problem is either
to increase raw-material production or stop giving licences to
new firms usirg the same raw-materials.
Some firms were unable to meet working capital needs for
want of finance. This was due to diversion of short-term funds
to long-term needs such as digging of bore-wells. Inadequate
infrastructure even in the industrial estates compelled units to
divert funds meant for short-term requirements to long-term
needs. Similarly inadequate transport facilities were also
coming in the way of their smooth functioning. Therefore, the
APIIC should provide all the required facilities or see that the
industrial areas are developed near transportation points.